Appendix 2

Action Plan to support the Domestic Abuse Strategy 2013 — 18

Early Intervention, Prevention, and Response

Annual priority areas 2014-15

Expected Success

Activity Lead Timescale Resource Risk factors Mitigation Outcome(s) measure(s)

A Improve referral, information sharing and joint response using whole system approach.

Development of a Multi-
1 Agency Strategic Hub
(MASH) model for Surrey

IRIS (ldentification and
Referral to Improve Safety)
initiative - evaluation of
current pilot and options for
further roll out in GP
surgeries across Surrey

6€ abed

Proactive identification of at
risk adults and children,
response and professional
skills. Using pathways map
new process as part of
Transforming Public
3 Services, Family Support
programme
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B Develop and promote a healthy relationship education package that can be delivered in schools

Audit of current provision
1 and the needs within
schools

Development of an agreed,
consistent package to be

2 delivery in schools and
colleges in Surrey.

C Review and adopt education programmes aimed at adults, both victims and perpetrators

Caring Dad's pilot
programme in Youth

1 Support Service —
evaluation and exploration
of roll out.

Perpetrators Programme:
Exploration of possible
interventions and the
viability of a programme

Audit of current provision
3 and need within prisons in
Surrey.

Development of an agreed
programme(s) for those in
4 prison and support when
released.
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D Through evidence-led investigation, identify the interventions that are required to provide positive outcomes

Explore the options for the
development of specialist
services for children and YP
affected by DA

Share learning and effective
2 practice from sanctuary
schemes — how might this
model be developed?

Discuss with commissioners
how DA issues could form

3 part of their commissioning
process in, for example,
substance misuse, and adult
social care.

Service gap and spend
4 analysis across DA services

Understand the learning from
the Governments pilots on a)
Domestic violence disclosure
5 | scheme and b) Domestic
violence protection notices
and orders and how this
could be applied in Surrey.
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Ongoing work stream areas: Year One 2013-14

F Communications

Develop an annual
communications plan
and evaluation of
delivery

Communications
2 Strategy on awareness
and change culture

G Training

Begin work on
1 developing an E-
Learning package

=

Ziz.abed

Based on the research
previously undertaken
2 on training needs start
to deliver a training
plan for the year.

g

H Serious Case Review and Domestic Homicide reviews

Deliver training for
DHR Chairs pool

Dissemination and
2 adoption of learning
from DHR's and SCR's

I JSNA

Finalise the refresh of
the current DA chapter




